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Village Hall *Unapproved minutes subject toaBd Approval *

CALL TO ORDER @ 6:00 pm/PLEDGE OF ALLEGIANCE/ROLL CALL: Andres, Connolly, Karow, Knoll present
representing Twin Lakes. Gehring, Halvey, Kaskim] &toll present representing Town of Randall. BoWwézgerald,

Fox, and Skinner absent. Village Administrator JfemrFrederick and Clerk Laura Roesslein also preserustee
Connolly presiding.

i. Discussion and actions relating to the 2017-202€uB&/Recycling RFP and Contract
The joint committee asked that the three lowestdxigl come to this meeting. The three lowest bidders invited to give
a brief summary of each of their proposals. Jimztegnski stated that Advanced Disposal will be shiig to the
Muskego facility for the Village of Twin Lakes af@wn of Randall. Leszczynski stated that this fmeawould be best
for the location as well as the setup, being oflyinutes away. Customer service will now run duhe Muskego
location. There is still the option for a one-tictgange. They will continue to offer the three spkevents per year. The
Randall spring clean-up day will also be includ€dere will also be no charge to have the e-recgdiim to be placed in
Twin Lakes. The collection days would remain theasaThe major change would be with bulk pickup.sThibuld be an
automated pick up where the residents call Advamisgosal directly and schedule a bulk pickup. ple&up would then
happen once a month. Bob Stolp asked about theliegycredit and how it works. Leszczynski statedttthe recycling
credit costs $57 per ton charge, and then thedélia credited back 90% of the solid materials.rétie a current market
rate is from the yellow worksheet on Advanced’s siteh Gehring asked who determines the routesfose and
recycling. Leszczynski stated that these routesetrep at the hauling facility. They typically \esat 6:30 a.m. Gehring
stated that there had been complaints where rdsitiad known that their refuse/recycling pickup wasy in the
morning. However, a few months later, their pickimpe was consistently pushed back to a pickup tater in the
afternoon. Leszczynski stated that the drivers weret determine the route. Leszczynski saidtthiatchange was most
likely due to trucks breaking down that day. Frédeasked if the change to the Muskego facility Woprovide new
drivers, new customer service people, and new ne&rabeszczynski confirmed that Advanced would hel/aew people
working with Twin Lakes and Randall.

Dan Jongetjes from John’s Disposal stated thagi@indfather is John, and that his dad and uncléharewners. Jongetjes
stated that John’s serves 56 municipalities instage of Wisconsin. They currently serve the ToWSalem, Bristol, and
Paddock Lake. There are two call center locati®hs. call center is located in Whitewater, and theling facility to
service Twin Lakes would be in Franksville. Jongettated that, if a missed refuse or recyclingtloa is called in by
noon, the driver will go back and pick it up thatydIf the missed toter is called in after noorhriowill send a driver out
the next day to service that location. Jongetjatedtthat refuse would be picked up every weekraogcling would be
every other week. In the proposal, Jongetjes alstegl a price that allows for every week recyclimkup. Jongetjes
stated that the recycling grant is based off ofkevalue. He said that a municipality has nevéd far recycling.
Jongetjes also stated that the Town Hall and \&lleigll are included. This is a three-year agreentiotl asked Jongetjes
how the transfer of toters would work, if the Vglaand Town switched from Advanced Disposal toegiffohns or Groot.
Jongetjes stated that Johns delivers the totetiseosame day that Advanced were to have theictdigction. Jongetjes
stated that there is an informational packet foycéng dates and what can and can't be recycled tlat there would be
no cost to the residents in the changeover. Anasksd about if Johns was considering changing ove€NG rather than
diesel. Johns responded that they are looking@NG, but they are still running diesel at this tildengetjes stated that
bulk pickup would be set up as once a month. Kaaeked if there is extra trash or recycling nexthwbin, if Johns

would pick that up in addition to the toters. Heoatjuestioned whether the drivers are restrictexhippicking up the
trash/recycling that is placed in the bins. Joregetiescribed that all extra recycling would be @itlip, but no extra refuse
outside of a toter.

Josh Molnar, Groot Industries, stated that Groatfsmily owned and operated company that senGbasiunicipal
customers. Most of their work is in northeast Bin The division that would be servicing Twin Lakend Randall would
be located in Round Lake Park, Illinois. Molnartsththat this contract would be very similar toestbommunities that
they service. Molnar indicated that there wouldabeeekly on-site supervisor. Groot is very familiath a changeover
from one waste hauler to another. Groot offers atesrsuch as online bill pay, paperless bill payg auto pay for
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customers. Groot would work to maintain the sameice schedule. Groot was the first hauler in thewést to
implement CNG hauler trucks. Groot stated thatelveould be the ability for weekly bulk pickup. Gtamcouraged the
Village to consider extending the contract to @&fixear term. Molnar stated that this would be adigive the Village a
better economy of scale. Molnar encouraged theay@IBoard to contact their previous and currenticpelities to know
how they work well with a transition and the sattgfon level of their services. Frederick mentiotteat Groot’'s proposal
stated that there would not be e-recycle pickupreft for the Village of Twin Lakes. Groot would tygen to providing an
e-recycle dumpster as part of the contract. Frekasked if Groot currently has any Wisconsin mipaiccontracts in
Wisconsin. Molnar responded that the only Wiscorsistomers that Groot has are not under municipatract. Karow
asked if any extra refuse or recycling would bé&eitup if it was outside of the toters. Molnar stathat the refuse
program that was proposed to the Village and Taalimited program. Molnar stated that this typerogram
incentivizes residents to take a closer look attwiey are throwing away and what could be recydiéalnar stated that
for the recycling program any extra recyclable mate on the side of the toters will always be tak€arow questioned
whether a resident could get a smaller containdrifathat would be provided. Groot would keep theng prices for
everyone with the 95 gal toters, and then peopltdoequest the smaller containers at the 95 gadts

Stoll stated that the Town of Randall has not tedproblems that the Village of Twin Lakes hasli$telieves that this
may be the case because the Town does not rebeivalls from residents directly. Andres and Geahegreed that
service and communication could be better. Kasdted that phone calls were the biggest complamd,that no one calls
them back. Knoll stated that there have been nilellpcasions where Advanced Disposal did not pprkis refuse and
recycling. Knoll also stated that a driver has toileh that the refuse and recycling materials gthéosame place and were
dumped into the same truck. Leszczynski agreedtiieadriver could have had better communicatiosoAthe route could
have been better, so that everything was broughtitbAtkinson, and then transferred to other lmeet Leszczynski also
stated that Advanced Disposal tries to respondresalve all issues within 24 hours. Leszczynskiestahat Muskego will
have four full-time employees at the call centecjuding four route managers and two dispatchetis twio truck drivers.
Frederick asked why the proposed price for Advarzisgosal is lower for each of the following yeasscompared to the
price that the Village is currently paying. Lesziegki stated that the reason for the price diffeedsdecause of not
needing to purchase new carts. The landfill théitlve utilized will be owned and operated by Advad®isposal,

utilizing CNG vehicles to lower costs.

Stoll asked if RFP pricing would be honored shd®iéhdall and Twin Lakes select different companieéin’s Disposal
and Groot stated that they would be able to hdm®pticing if the two separated. Advanced Dispesated that they
would need to check with the company and get batke respective municipalities.

Connolly stated that there have been multiple gnwmisl with Advanced Disposal over the past threesyddrese problems
range from missed pickups and not receiving caltskbFrederick inquired about who would be the egjeint to Jason
Johnson after this changeover. Advanced Dispoatdthat Jason would be in charge of contractgggrConnolly read
from a memo that was prepared by the Village offTlakes staff. “We finally got the CEO'’s cell phomember and
through discussions with him, we were able to getiamatters resolved. It took months to work up ¢hain of changing
employees to finally get someone to take our corgeeriously. Yet no improvements to service haentmade since our
discussions with the CEO.”

Ron Peterson, 9060 35@we, Randall, asked if there is a one year cohtsption for the Village and Town with the
perspective refuse and recycling contract. Frellgidinted out that for the refuse and recyclingipanies three year
contracts are typical and have a better economsgaie. The companies would also need more thayeareto recoup
initial costs of purchasing carts. Frederick alsntioned that due to dissatisfaction of services\itlage tried to break
their contract one year early. Advanced Dispodaised to terminate the contract early.

Karow brought up that per the arrangement betwleevillage of Twin Lakes and Advanced Disposal calinplaints

must go through Village Hall so that staff is awafall issues. Karow also read from the VillageTefin Lakes memo that
Randall resident complaints go directly to AdvanBesposal. Town of Randall staff is possibly unatolgauge
satisfaction levels of residents.

Andres pointed out that she only knows what shebkas told by Village staff, and her personal eigrere. Andres’s
experience has not been favorable. It took thregcti]g cycles to pick up a cart that was misselddénneighborhood.
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Stoll noticed that when looking at the bid propegakre is about a 10% difference between the loldder and the next
highest. Stoll asked what the value of the seraapect of the contract is, and that he likes tba mf the three year
contract because it keeps the service providersftuKarow disagreed because a long term contatd provide more
stability and better economy of scale for the \g#aand Town. Groot noted that in some of theimtlgecontracts they
have clauses where if specific service standamser met the municipality has the ability to ehd tontract early.
Advanced Disposal echoed Groot in that Advanceddvbe able write these terms into any potentiakizan as well.
Frederick indicated that service standards wouldiffigult to quantify and write in a contract. Kihindicated he and
Trustee Connolly are in the same neighborhood tlaidConnolly’s toters are always picked up andIKsiare missed on
a consistent basis. Frederick asked Clerk Laura&teia to count the pages of missed refuse andlirgynotes from
Village Hall. Roesslein counted sixteen pages wafiproximately ten complaints on each page.

Frederick asked about how the recycling rebatéiisimistered. John’s Disposal detailed that an d@sdibne with the
material to find the tonnage amount and the reisateen calculated off the yellow sheet percentagedvanced Disposal,
echoed this statement. Knoll asked if Advanced &8sphas separate refuse and recycling trucks. dabdhDisposal
noted that their trucks have two separate compatsrfer refuse and recycling. Groot stated that#ogcling rebate is not
written in the proposal provided tonight, but heuldbbe able to look into it further if the Village Town were to choose
Groot Industries.

Frederick asked if there is a consensus from tlocbwards as to a company to award a refuse andlirgggontract to.
Connolly would rather look into more detail wittetbther Village Board members, and make a decaidine next Village
Board meeting. The Town of Randall will also malkeit decision at their next meeting, which is sitiled later this
month at their budget meeting.

Karow asked about the need for the recycling rebéeow noted that if the Village and Town chosthei Advanced or
John’s around $12,000 a year would be returnebead/tllage and Town. Karow questioned as to how $1i2,000 should
be accounted for when choosing a company. Fredexigaled that when the RFP was written the rengciebate was
guestioned because one-hundred percent of theerafusrecycling cost is paid by the residents eir tax bill. The rebate
is used by the Village to offset the cost of adsthaiting the refuse and recycling contract.

Connolly stated that he would like the three Baarmbers that are not present to help make theidecttoll agreed that

the Town of Randall needs to discuss further amitléeat the next Town Board meeting. Frederick dtke bidders to
confirm with her as to if their rates would remé#ie same if the Village and Town decide on difféimmpanies.

Motion by Connolly, Andres, Carried, to adjourn7ab0pm.

Laura Roesslein
Village Clerk
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