VILLAGE BOARD MEETING MINUTES 7 *wav. file available indefinitely™
MARCH 21 s 2016 — 6:30PM *transcribed by K Richardson *
VILLAGE HALL *unapproved minutes suhject to Board Approval*

CALL TO ORDER @ 6:31PM/PLEDGE OF ALLEGIANCE/ROLL CALL: Andres, Bower, Connolly, Fitzgerald,
Knoll, Skinner present. Karow arrived late. Village Administrator Jennifer Frederick, Police Chief Grosz, and Clerk Julie
Harms also present.

APPROVAL OF MINUTES: Motion by Skinner, Bower, Carried, to approve: January 18, 2016 Regular Board
meeting, February 15, 2016 Regular Board meeting, and March 7, 2016 Special Board meeting.

APPROVAL OF VOUCHERS FOR PAYMENT: Motion by Connolly, Andres, Carried, to Approve: Corporate
Checking (including General Fund, Sanitation, Capital Projects-E/M, Sewer Utility, Lake Rehab, Sewer Hook-Up, Sewer
Replacement, and Tax Account): #30102 - 30190 (VOID #30104-30106, 30119, 30133-30135, 30141-30144, 30148,
30159, 30166, 30170, 30173, 30181); Manual Check #114 — 115; Payroll Related Checking and State/Federal Tax Wires:

#16838 - 16866. Expenses - $5,904,753.73.

TREASURER'S REPORT: Motion by Skinner, Connolly, Carried,_to approve balance as of January 31, 2016 -
$10,879,302.39 (Tabled from 2/15/16 RBM). Balance as of February 29, 2016 of $XX — TO TABLE.

PUBLIC COMMENTS AND QUESTIONS:

Kathy Ticha, 2062 Meagan’s Way: questioned the error with the absentee ballots that were mailed out for the Spring
Election. Harms explained that ballot proofs are seni to the Clerk for approval from the Kenosha County Clerk. These
were approved and due to the Randall School district having two different ballots due to the two Kenosha County
supervisors, Harms requested them to be color coded to avoid confusion. When this request was sent to the printer by the
County, the Lakewood School ballot was colored along with one of the Randall ballots. When the ballots arrived, the
error was not noticed, so the wrong ballots were sent to some of the absentee voters. Harms contacied the State
Government Accountability Board (GAB) as well as the County Clerk who stated this was simply a color coding error;
the ballots themselves were correct. GAB advised Harms to reissue the correct ballot to those who had received the
wrong ballot. That was done as well as including an informational slip explaining the situation. 1f the second ballot is not
received on Election day the first ballot, if received, would be counted. Harms stated that 75 ballots were mailed out.
Ticha questioned if Harms would be contacting cach of these voters. Harms said she has contacted each of the school
administrators and they are aware.

OMNIBUS AGENDA - Motion by Comnolly, Bower, Carried, io approve as read by President Skinner:;

A. Motion to approve a work order with Town & Country Engineering for preparation of bid decuments
for the 2016 Street Resurfacing project in an amount not to exceed $4,500.00.
B. Motion to approve a Stipulation Agreement with the DNR regarding the Village’s 2012-2017 WPDES

Permit and authorize the Village's counsel to sign the agreement.
C. Motion to accept the resignation Ray Gram from the Ethics Board.
D. Motion to accept the resignation of Terry Strey from the Police Commission.
E Motion to approve various perinissions regarding the Aquanuts 2016 season.

PRESIDENT AND TRUSTEE REPORTS

TRUSTEE SHARON BOWER - ADMINISTRATION, FINANCE, JUDICIARY, LICENSING-

Motion by Bower, Connolly, Carried, to approve Operator’s Licenses for the following individuals subject to schooling
and Police Depariment review in accordance with Village Code: Maria Chapman (New),

Motion by Bower, Skinner, to approve an IT Services maintenance agireement with Nyquist Engineering in an amount not
to exceed §14.400 expiring April I, 2017. Frederick stated the Village has been with the current IT provider for 3 years,
with a one-year extension being granted last year, at which time Judge Goodnough expressed his dis-satisfaction with this
provider. Since that time other departments have expressed the same. The decision was made to go out for bids once this
contract expired. After reviewing proposals received and the inferviews, staff recommendation is for the Village to
contract with Nyquist. The budget was increased in the event a change was made, and this bid is within the budgeted
amount,

Motion by Bower, Connolly, Carried, 1o approve Resolution R2016-3-1 authorizing the redemption of the Village’s Note
Anticipation Notes dated March 30, 2016 in the amount of $660.000. Frederick stated this was the refinancing of the
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NAN from last winter. The approval has been received for the Clean Water Fund loan which will be closing at the end of
April.

The Spring Election is scheduled for Tuesday, April 5, 2016. Voting will be held at the Village Hall from 7am to 8pm.
The Court Report is available at the Village Clerk's Office for review.

TRUSTEEL TOM CONNOLLY- STREETS & ROADS, EQUIPMENT, STREET LIGHTS, WEEDS, LAKE
PLANNING AND PROTECTION - Nothing to report.

TRUSTEE KEVIN FITZGERALD - CEMETERY, SANITATION, RECYCLING, SENIORS
The Yard Waste Recycling center is scheduled to resume operation for the season on April 2, 2016. It will be open 10am
to 2pm Wednesdays, 8am to 3pm Saturdays, and 10a to 2pm Sundays dependent upon the weather.

TRUSTEE AARON KAROW - BUILDING AND ZONING, PLAN COMMISSION, AND PUBLIC BUILDINGS

Read by President Skinner (Karow arrived late)
A joint Plan Commission/Design Review meeting is scheduled for Wednesday, March 23, 2016. Agenda items include a

request to rezone 1213 W Main Street from Commercial to Residential.

February 2016 Building Permits: 11; Valuation: $200,989; Fees Collected: $4,480.85. Frederick stated that the new home
packets are going out steadily. Fitzgerald asked the status of the assistant for the building inspector. Frederick stated two
applicants with extensive construction background have been interviewed and are working towards their certifications. A
third application has been received and the building inspector has been in contact with this person. The hope was to have
the assistant have construction background as well as already certified when they start. The suggestion was to reach out
to Royce Kennedy, Silver Lake Building Inspector, if he would be interested in assisting until a certified applicant is
received. Kennedy has been the substitute inspector for the Village for years.

TRUSTEE JEREMY KNOLIL - POLICE, FIRE, LAKE CONTROL, PARKS AND BEACHES
The first Park Commission meeting of the year is scheduled for Tuesday, March 29, 2016 at 6:30pm.

Motion by Knoll, Skinner, Carried, to approve issuance of Rafi_Pier and Buoy perniits for the 2016 season in accordance
with the Village Code and subject to Police Department review. See attached.

The monthly Police report is available at the Village Clerk’s Office for review.

TRUSTEE BARBARA ANDRES - SEWER, HEALTH AND ENVIRONMENT, YOUTH, LIBRARY

Motion by Andres, Skimer, to award Northern Pipe Equipment the 2016-2018 Sewer Televising project in an amount not
to exceed $109,312.16. Amended motion by Andres, Skinner, Carried,_fo award Northern Pipe Equipment the 2016-2018
Sewer Televising project in an amouni not to exceed $110.122.16, plus a 5% contingency. Frederick stated this was a 5-
year agreement with the first three years’ price being locked.

The monthly sewer repoit is available at the Village Clerk’s Office for review.

VILLAGE PRESIDENT HOWARD SKINNER - Nothing to Report

Motion by Skinner, Connolly, carried, to adjourn at 6:56pm.
- /M 7a Alecsnz
il

¢ Julie A Harms
Village Clerk

ATT: 2016 Buoy, Pier, Raft Applications Approved

DISTRIBUTION
Original
President/Trustees
Administraior
Bulletin Boards

Regular Board Meeting
March 21, 2016 — 6:31pm — 6:56pm




S00TT8T | 3 030USSw T IS8 SThT e TSTES 1A SONE'] WAL ‘AT 010 [SoMeT 1567 STFY wr ] (smwm
OPPIHIT S5V MOINe] 55T e VZT09 11 "W5TT P BN CESNG Gy R
000F+1Z oW, CT0 FETEY TET09 11 1At WIP(UEIq 3§ 11098 5638 Tor SIS
et T 93043 5€8 Ty ST009 11 ‘wineupouues T AJ7a 0537 TRy B
PP PIT T 91003 558 KETF ST009 "T1 "INGEouwE g “w'Y APRA 0S3T TPV SBEq
LLTI-18% Tied), A6aoe g T0TT wes 9TT09 T FSTONUITY 24y 161004 S00F WOL | FAZUINASIIA,
1050612 eV e FuIpae T SI5oq EETES TS15S I "So9e'T imL DY TPASSO0N LhL TOTT0053Y Gptoy) SHIPUTY ST5oH
LOET-E1T XATAKCE 715 SIpUE ] SEOR BT TS1E5 AL “S99v'] ML "D JPASSO0R LyL TONEI3055Y 0PGO,) SUPUTY STHo
TEET-717 (055) 547 JOWM/A €05 YT I00CT SPIIET FET¥ TSTES A SO0e T WML 267 00 °0°d poomg | Ao
TEETHIT (G0N 54V J0WAL €03 ST 100K SPIIET Ty TSTES LA Sone'f WAL 267 08 °0'd Poomg | ASPETRM
SPEITIZ Q680 95V BT 5000 EETFy TSTE5 XAk "sooe] WML 94V JOWIA STF GITn) Ty
SETHIT (Tpmog) 24y T S000 BIT TS1ES L6 ‘S90] WIAY 04V JOUTA S7F T W
AXLITI0Ad HICTEVIN 90
TEEVL SIETVTNIAL LYOg/INTWHOSTTIVIST HdAL SSTAAAY ONFTIVIL ISHYA ISVT

YOIRTA] ~AIR]A] OB
suonedddy ey ‘1914 ‘Aong 9107




\‘Q

e

0T0E¥2E A 210YSNE'T 35T 1£0% - dotig T8LES IAA "S93[¢] UIMA T, “X([ 940YSoNE ] 3 1505 SO |~ —ou00F
ULIo¢

T60ETE "X 3AOUSIT T ISE 101E ST WA T JO 95eA . .SWH I8LES I S8 WAL $70T 09 'O'd SEEY G 10 95T

OPTI-¥ZE "IQ 3I0YSITT 192X S6T Ti TSTES XAA 'SoNEY WA “3(] 910USoe ] 156 S06¢ eElTg IniEg

TFOE-TTE HUAL AMTH 0eTY ppe el £2509 T 0019 AEQ I 0PWE) T Ry I9nng

0801-+2¢ "I 310YSE] I5TF G08T . fong 60+87 DN “UOISUIIIAN "I TGSIMEH $15T dEag dwoyog
ULI00

OTII-€8C IATTEL M ST . Ham " 28 PO “I(] SMOPUSIN JEQ S0E TopuUCXIY 190131

0091-TTE "L I0YST ISCT £91L wed 79009 X 200qULION PUE] SAOBING P IR “OUY €91 910YSIIB Y FH T,

009T-T¢€ “I( 30UV 35 €917 B 79009 U 21001qUIION PUE] SRR FITF U] €917 210TSAF T,

0T0F-T6C YELTOTAL TIAT TOLT Ty I8TES LA "Soqe] WAL (ELI0TAl JIN TOLT SSpeqD | eAvmmal

SOZI-ZEE "auey Er@m}ﬁﬁﬂkw 012 mha.ﬂaoogom MIAAPUTID) 1Ly A rw@uﬂd.H UIM], ‘U] MITAPURID) OHN MITAPEB.IS)

09TT-€8T AL BULS 17 el 86009 I S[3635P00AY S79 X0F O g Koy pooy

T9EH-€8T "I FOYSAEY 35FY £107 EETE SE009 TI AT PUCISIH AV AT6)) (L7 FUENTS PRI

0LTT-16¢T 1 SIS 695 Kong 69009 X1 PAYSUIOIUTT “u] POOAIELIE 7T SUIEL TUPY
IIHIBIA]

0LTI-T6T "I STLIONS 665 ey 69009 "II PIYSUIOTIY “w PooAIeLIg 7] sawe ZURH

0T0P-T6T YELIOIA 1AL 6691 ueq L009 T 34015 FuoT WY soNeY WMY, £59F uor TS

ALIAIOUE WAV O
TADAVL SIVT NIMAL LVOL/LNTWESITIVIST TIAL SSHAATY DNIIYIN LSuId LSV

UIIBIAL -(3oqeZI[H e |
suonedddy ey “1d1g ‘Aong 97¢7




