









































VILLAGE OF TWIN LAKES

2009 Annual Budget

Final - Approved

Budget to
Account Number Account Description 2007 Actual 2004 Budget 2008YTD 2008 Estimate 2009 Proposed Footnote Budget Change

COMMUNITY SERVICE #N/A

1001155190110 FULL TIME WAGES $0 30 50 $0 30 #NIA
1001155180111 PART TIME WAGES $2,776 $2,500 $2,418 $2,750 $2.600 4.00%

1601155190120 RETIREMENT $0 $0 $0 $0 30 #N/A
1001155180122 FICA $172 3120 §150 $170 3170 41.67%
1001155180123 MEDICARE $40 $25 $35 $40 $35 40.00%
1001155190223 FUELAOIL/PUMPS §564 $150 $91 $109 $150 0.00%
1001155190224 VEHICLE/BOAT MAINT/RPR 512 $150 $0 $150 $150 0.00%
1001155190250 MISCELLANEQUS $34 $200 336 $75 $50 -75.00%
TOTAL COMMUNITY SERVICE $3,508 $3,145 $2,730 $3,294 §3,155 0.32%

ELECTIONS #N/A
1001251408111 PART TIME WAGES $1.652 84,500 $3,559 $5,225 §2,500 14 -44.44%
1001251408122 FICA $102 $288 $228 $334 160 -44.44%
1001251408123 MEDICARE §24 $56 $44 $65 $31 -44.44%
1001251408208 EDUCATIONTRAINING $454 $150 $766 $766 $150 0.00%
1001251408215 OFFC EQUIP PURCH/RPR $170 $300 $13 520 $100 -66.67%
1001251408216 OFFICE SUPPLIES 514 $200 $74 $80 $100 -50.00%
1001251408229 ADYERTISING/CLASSIFIEDS 360 $100 $20 $30 $20 -80.00%
1001251408230 POSTAGE $28 3250 $0 $300 $100 -50.00%
1001251408231 COMPUTERS $205 5350 5389 5389 $400 14.29%
1001251408250 MISCELLANEOUS $195 $15¢ $450 $600 $150 0.00%
TOTAL ELECTIONS $2,904 $6,344 $5,543 $7,810 $3.711 -41.50%

BUILDING INSPECTION #NA
1001352400110 FULL TIME WAGES 313,685 $13,700 $11,245 $13.494 $14,000 2.19%
1001352400111 PART TIME WAGES $25,261 $26,300 $14,347 $14,347 $0 -100.00%
1001352400120 RETIREMENT $4,555 $4.680 §3,198 $3.257 $1,610 «65.60%
1001352400122 FICA $2,360 $2.560 $1,659 $1,782 35896 -£5.00%
1001352400123 MEDICARE $552 $500 $388 $348 3175 -£5.00%
1001352400130 HEALTH INS §5.464 $5,450 54,768 $5,799 §$6,287 15.54%
1001352400132 DENTAL INS 152 $280 $232 $283 $280 0.00%
1001352400134 LIFE INS $123 $105 $o4 $110 $108 - 0.00%
1001352400136 DISABILITY INS $149 $120 §98 $118 $120 0.00%

1001352400138 SELF FUNDING $0 $0 ] $0 50 HNA
1001352400208 EDUCATION/TRAINING $355 §300 $301 §3m $300 0.00%
1001352400215 OFFC EQUIP PURCH/RPR §1,320 $2,000 $1,517 $1,820 $2,000 0.00%
1001352400216 OFFICE SUPPLIES $2,079 $2,000 $1,107 $1,400 $2,000 0.00%
1001352400217 OTHER PROFESSIONAL SERVICES $1,007 $1.500 $14,060 520,060 $48,000 15 3100.00%
1001352400225 PHONE/INTERNET $479 $400 $392 5400 $400 0.00%
1001352400230 POSTAGE 382 $500 $143 $172 $500 0.00%
1001352400231 COMPUTERS §71 $200 376 $150 $200 0.00%
1001352400250 MISCELLANEOUS $0 $50 $3,956 $4,000 $50 0.00%
1001352400264 INS-PADDOCK LAKE $4,393 $4,600 $2,279 $2,27% 50 ~100.00%
1001352400266 RECORDING FEES 50 §50 $0 50 $50 0.00%
1001352400283 CAR ALLOWANCE $1,320 $1.320 %660 $860 50 -100.00%
TOTAL BUILDING INSPECTION $563.407 $6E615 $60,540 $70,780 $76,983 15.56%

HNIA
1001458100237 PUBLIC INDEBTEDNESS $301,508 $367,435 $369,734 $369,734 $397,482 16 8.18%

H#NA
1001555110234 LIBRARY $238,750 $232,690 $213,209 $232,690 $247,018 17 6.16%
TOTAL GENERAL ADMINISTRATION $1,209.314 $1,371,994 $1,178,473 $1,344,507 §1,425,598 3.91%
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Village of Twin Lakes
2009 Annual Budget
Administrative Notes
DEPARTMENT OF PUBLIC WORKS

The 2008 expenditures in this line included the unanticipated a replacement a truck door
and axel as a result of plowing mishaps.

In 2008, this line not only reflected the cost of fuel and related expenses, it also included
funds for the replacement of the fuel pumps at the Public Works Facility ($19,000). The
fuel pump expense has been relocated to the Capital Outlay line below. Nonetheless, the
unanticipated high fuel prices has cause most of the budgeted amount to be expended.
The 2009 proposed amount remains high due to the volatility in fuel prices.

The annual road improvement program is shown in this line ($104,000) along with the
associated engineering ($9,000) as well as crack sealing ($5,000). This budget to an
annual road maintenance program instead of a bi-annual project. Due to budget
constraints, the paving program is being reduced to reflect the fact that the Village is only
eligible for additional grant funds every four year under the Local Road Improvement
Program. As other grant funds become available, additional street improvements may be

possible.

This line accounts for the annual permit the Village must receive from the State for the
discharge of Storm Water. '

The 2009 figure in this line is reflective of the increased price of salt and the significant
amount of salt usage in the 2007/2008 winter season, which left the Village with a limited

salt reserve.

The 2008 amount in this line is reflective of capital purchases made in 2008 including
replacement mowers, a replacement boom for one of our trucks and the anticipated
replacement of the fuel pumps at Public Works. These costs are expected to be oft set by
capital borrowing. No capital purchases are anticipated for 2009.

The 2008 figure reflects the additional development costs of Arrowhead Park as well as
significant costs related to repairs and replacements at the various parks.
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VILLAGE OF TWIN LAKES Final - Approved
2009 Annual Budget
Budget to
Account Number Actount Description 2007 Actual 2008 Budget 2008YTO 2(0B Estimate 2009 Proposed Footnote  Budget Change
PUBLIC WORKS #N/A
STREETS & ROADS #NIA
1002053311110 FULL TIME WAGES $139,427 $151,000 $122,256 $131,149 $151,800 0.53%
1002053311111 PART TIME WAGES %0 $0 §0 $0 $0 #N/A
1002053311112 TEMP EMPLOYMENT $757 $1,100 $2,214 $2,214 $1,100 0.00%
1002053311114 OVERTIME 1.5 $9,500 $5,600 $8,319 $9,000 5,600 0.00%
1002053311115 CVERTIME 2.0 $4,378 $1,500 $3,711 34,000 - $1,500 0.00%
1002053311120 RETIREMENT $17,481 $18,498 $16,202 517,124 §18,274 -1.21%
1002053311122 FICA 59,262 $10,118 $8,719 $9,226 $10,170 0.51%
1002053311123 MEDICARE $2,166 $1,976 52,039 $1,802 $1,086 D.51%
1002053311124 LONGEVITY $1,250 $1,470 $0 $1.470 $1,470 0.00%
1002053311128 EDUCATION/CERT INCENTIVE $1,500 §1,500 $0 $1,500 $1,500 0.00%
1002053311130 HEALTH INS 337,173 $42,800 334,674 $42,227 $45,850 7.13%
1002053311132 DENTAL INS $2,649 $3,070 $2,337 $2,835 $3,070 0.00%
1002053311134 LIFE INS $261 $163 $250 $300 '§300 84.05%
1002053311136 DISABILITY INS $1,620 31,610 $1.044 $1,253 $1,6810 £.00%
1002053311138 SELF FUNDING $1,714 $3,000 3988 $1,345 $3.000 0.00%
1002053311208 EDUCATION/TRAINING $083 3500 $0 $0 $500 0.00%
1002053311217 OTHER PROFESSIONAL SERVICES $1,830 $1,000 $98 $100 $1,000 0.00%
1002053211221 RADIO EQUIPIPAGERS $0 $500 $0 $500 $500 0.00%
1002053311222 VEHICLE EQUIP $1,433 $1,000 $4,001 $6.000 $1,000 1 0.00%
1002053311223 FUEL/OIL/PUMPS $17,008 $35,000 $20,985 $25,182 $35,000 2 0.00%
1002053311224 VEHICLE/BOAT MAINT/RPR $21,089 $15,000 $14,032 $16,838 315,000 0.00%
1002053311231 COMPUTERS $479 3500 3515 $515 $500 0.00%
1002053311243 SMALL EQUIPMENT/PARTS $1,646 $1,500 $1,770 $2,124 $1,500 0.00%
1002053311244 ROAD MAINT 12,702 $155,000 $125,037 $250,000 $118.000 3 ~23.87%
1002053311245 STREET SIGNS $5.222 $1,000 $1.047 $1.256 $1,000 0.00%
1002053311248 PLOW DAMAGE $581 $250 $50 $60 $250 0.00%
1002053311247 FEES/BONDING FEES $550 $500 $500 $500 $500 4 0.00%
1002053311250 MISCELLANEOUS $7 £250 $217 $33z2 £250 0.00%
1002053311261 SIDEWALK REPAIR $536 30 $o 50 . 5 #NA
1002053311267 CHEMICALS $9,332 $7.000 £13,628 $14,000 $10,000 42.86%
100205331153 INS-LIABILITY $27,484 $26,500 $17.811 $22,281 $15,500 4151%
1002053311502 INS-LGPIF $6,173 $6,500 $10,453 $10,453 $6,500 0.00%
1002053311503 STORAGE TANKS $4584 $481 $450 $490 $480 187%
TOTAL STREETS AND ROADS $336,667 $485,686 £413,447 3576077 $454,718 -8.30%
SALT DOME H#NIA
1002053312203 BLDG MAINT/COSTS 50 $100 $2,150 $2,150 $100 £.00%
1002063312248 SALT EXPENSES $39,880 $20,000 $32,972 $39,000 $40,000 5 100,00%
TOTAL SALT DOME $39,880 $20,100 $35,122 $41,150 $40,100 99.50%
1002053313258 CAPITAL QUTLAY $4,643 $0 $18.175 $67.075 $0 6
MAINTENANCE BUILDING HENIA
1002053317203 BLDG MAINT/COSTS $1,963 3800 $1,007 $1,208 $800 0.00%
1002053317206 BOTTLED WATER 5209 $200 §121 $155 $200 0.00%
1002053317207 ELECHTNG/SWR/PAT'S SAN $8.660 $10,000 46,504 $9,500 $10,000 0.00%
1002053317215 OFFC EQUIP PURCH/RPR . $100 $100 %4 $5 $100 0.00%
1002053317216 OFFICE SUPPLIES $139 $150 §24 $29 $150 0.00%
1002053317217 OTHER PROFESSIONAL SERVICES 30 $100 $210 $252 $100 0.00%
1002053317225 PHONE/INTERNET $1,013 $900 $861 $1,033 5900 0.00%
1002053317226 UNIFORM EXPENSE $981 $800 $472 $566 $800 0.00%
1002053317230 POSTAGE 3115 $100 $205 5246 $100 0.00%
1062053317243 SMALL EQUIPMENT/PARTS 3949 $500 $480 8576 $500 0.00%
1002053317247 FEES/BONDING FEES $180 $100 $150 $200 $100 0.00%
1002053317250 MISCELLANEQUS $870 $250 . $703 $844 $250 0.00%
1002053317267 CHEMICALS $445 $800 £849 $1,019 $800 0.00%
TOTAL MAINTENANGE BUILDING $15.624 $14,800 $11,590 $15,633 $14,800 0.00%
’ ENA
1002153420248 STREETLIGHTS $50,002 $4¢,000 $43.215 $51,800 $52,000 6.12%
H#NIA
WEEDS & LAKE WEEDS #NA
1002353642110 FULL TIME WAGES $4,337 35,500 §5,331 $5,350 $4,300 -21.82%
1002353642111 PART TIME WAGES jo $0 $0 11] $0 HN/A
1002353642112 TEMP EMPLOYMENT $238 $650 $1,089 §1,089 $650 0.00%
1002353642120 RETIREMENT $530 5645 $533 $626 $495 -23.33%
1002353642122 FICA s281 $385 §341 3347 $385 0.00%
1002353642123 MEDICARE $66 $85 $80 381 $85 0.00%
1002353642130 HEALTH INS $1,551 $1,556 $1.034 §1,252 $1.295 -18.77%
1002353642132 DENTAL INS $111 $115 $70 £85 $115 0.00%
1002353642134 LIFE INS $11 $5 58 $10 55 £.00%
1002353642136 DISABILITY INS 368 $53 $31 $37 $53 0.00%
1002353642438 SELF FUNDING $0 $0 £0 $0 50 #NA
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VILLAGE OF TWIN LAKES

2008 Annual Budgst

Final - Approved

Budget to
Account Number Account Description 207 Actual 2008 Budget 2008YTD 2008 Estimate 2009 Proposed Footnote Budget Change
1002353642217 OTHER PROFESSIONAL SERVICES £3,308 $500 $1,595 $1,914 $500 0.00%
1002353642224 VEHICLE/BOAT MAINT/RPR $99 $50 $0 $0 $50 0.00%
1402353642230 PQOSTAGE 3183 $100 38 346 5100 0.00%
1002353642250 MISCELLANECUS 30 $0 50 $0 $0 #NA
TOTAL WEEDS & LAKE WEEDS $10,760 $9,644 $10,150 $10,837 $8,033 16.71%
CEMETERY #N/A
1002454310110 FULL TIME WAGES $3.469 $5,000 $3,262 $3.943 £4,300 -14.00%
1002454910111 PART TIME WAGES $75 $100 $50 $50 $400 0.00%
1602454910112 TEMP EMPLOYMENT $383 $1,000 $1,053 $1,053 $1,000 0.60%
1002454910120 RETIREMENT $459 $585 $379 $461 3495 -15.47%
1002454910122 FICA $244 $380 $255 $315 $380 0.00%
1002454910123 MEDICARE 3§57 $85 $60 $71 $85 0.00%
1002454910130 HEALTH INS $1,305 $1,390 $853 $1,033 $1,295 -6.83%
1002454910132 DENTAL INS 393 $100 $57 $70 $100 0.00%
1002454910134 LIFE INS $9 $5 $6 8 $10 100.00%
1002454310136 DISABILITY INS 357 £53 $26 21 $53 0.00%
1002454910203 BLDG MAINT/COSTS $0 $300 $0 540 5300 0.00%
1002454910223 FUEL/OILUPUMPS $493 5440 £916 $1,099 5440 0.00%
1002454910243 SMALL EQUIPMENT/PARTS $1,256 5500 5903 $1,084 $500 0.00%
1002454910250 MISCELLANEQUS $348 $250 £347 $416 $250 0.00%
TOTAL CEMETERY 38,248 $10,188 $8,167 $8.674 $9,308 8.64%
PARKS #N/A
1002555200110 FULL TIME WAGES $19,475 $17,500 $15,223 $17,000 $19,250 10.00%
1002555200111 PART TIME WAGES $891 $1,500 $825 $025 $1,500 0.00%
1002565200112 TEMP EMPLOYMENT $4,764 $3,500 $5,004 $5,004 $3,500 0.00%
1002555200120 RETIREMENT $2,750 $2,050 $1,770 $1,989 $2,214 7.90%
1002555200122 FICA $1,540 $1,405 $1,260 $1.433 $1,405 D.00%
1002555200123 MEDICARE $360 £215 $295 $321 $315 0.00%
1002555200130 HEALTH INS §4,323 34,950 $4,600 $5.570 $5,810 17.37%
1002555200132 DENTAL INS $308 £520 $310 $376 $520 0.00%
1002555200134 LIFE INS $30 $23 $33 $40 $40 73.91%
1002555200136 DISABILITY INS §188 $228 5138 $166 $228 0.00%
1002555200203 BLDG MAINT/COSTS $238 $1,000 §161 $300 $1,000 £.00%
1002555200207 ELEC/HTNG/SWR/PAT'S SAN $10,405 $10,000 58,503 $10,204 $10,000 0.00%
1002555200214 PARK EQUIP/MAINTENANCE $13,497 $2,000 $19,905 $19,905 $2,000 7 0.00%
1002555200223 FUELIDIL/PUMPS $1,15¢ $780 $2,228 $2,671 $3,000 284.62%
1002555200225 PHONE/INTERNET 30 $0 $0 50 $0 #N/A
1002555200230 POSTAGE $70 $50 $97 §116 $50 0.00%
1002656200243 SMALL EQUIPMENT/PARTS $1,342 $800 $782 $038 5800 0.00%
1002555200250 MISCELLANEQUS $387 50 $2,250 $2,700 $0 #HNA
1002555200252 RAMP 3810 $500 %0 30 $500 0.00%
1002555200258 CAPITAL QUTLAY $11,721 50
1002555200267 CHEMICALS 3748 $750 $874 $748 $750 0.00%
1002555200281 LAUNCHING PIER 380 £500 $1.576 $1,890 $500 0.00%
1002555200285 PARK MAINT/REPAIR $3,603 $2,000 $1.540 $2,328 $2,000 0.00%
TOTAL PARKS $78.689 $50,371 $67,871 $74,625 $55,382 9.95%
RECREATION #NIA
1002655302110 FULL TIME WAGES $3,078 $6,000 $5.840 $8.400 $8,550 42.50%
1002655302112 TEMP EMPLOYMENT 5162 $250 %0 $0 $250 0.00%
1002655302120 RETIREMENT $1,006 $702 $657 $683 $983 40.06%
1002655302122 FICA $517 $400 3309 $525 $563 40.80%
1002655302123 MECICARE $121 578 §n2 $105 $110 40.80%
1002655302130 HEALTH INS $1,670 $1,670 32,054 $2,487 $2,585 54.79%
1002655302132 DENTAL INS $119 8355 $138 $168 $355 0.00%
1002655302134 LIFE INS $12 $1 514 $18 $18 1700.00%
1002655302136 DISABILITY INS $73 £9 $62 §74 $74 722.22%
1602655302225 PHONEANTERNET $0 $0 30 30 $0 EN/A
1002655302250 MISCELLANEQUS 0 $0 $% 30 30 H#NIA
1002655302254 FLAGS/BANNER/DECOR $4,808 $600 $797 $850 $600 0.00%
TOTAL HECREATION 316,566 $10,065 $9,943 $13,610 $14,088 39.97%
TOTAL PUBLIC WORKS $561,079 $660,054 $617,480 $860,480 $648,430 -1.76%
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Village of Twin Lakes
2009 Annual Budget
Administrative Notes
DEPARTMENT OF PUBLIC SAFETY

Police Department wages account for a full compliment of staff in each of the positions
including the new officer that was budgeted in the last half of 2008 and 25% of the wages
for the Court Clerk to reflect the amount of time allocated in that position for assistance
to the Police Department for general administration. This line does not include any

additional Police Officers.

This line reflects the continued use of a Part Time Lieutenant position to assist in the
daily supervision of the Department as well as training and administrative oversight. The
line also includes the use of part time staff for patrol and dispatch duties.

This line had originally reflected the intended purchase of a new squad to replace one of
the older vehicles; however, this amount is moved to Capital Outlay below.

The 2008 line reflects the expected purchase of a new squad as well as the unanticipated
purchase of another due to mechanical failure. The 2009 amount reflects the purchase of
two hybrid Ford Escapes and the disposal of two patrol vehicles. Under this proposal, the
patrol fleet would consist primarily of SUVs with one sedan. Such a fleet will perform
better in winter months and the introduction of hybrid technology will assist in reducing
fuel use. It is expected that the new vehicles will amrive in fall. This purchase is funded

by capital borrowing.

The 2008 amount in this line reflects the final purchase of the Fire Department’s heavy
rescue truck and the related equipment. The 2009 amount in this line anticipates
repayment to the Fire Department for an exhaust treatment system for all the Department
vehicles. This amount may be off set by the proceeds of the sale of the crash truck, which
was replaced in 2008. Otherwise, this is anticipated to be funded through capital
borrowing. :
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VILLAGE OF TWIN LAKES Final - Approved
2009 Annual Budget

Budget to
Account Number - Account Description 2007 Actual 2008 Budget 2008YTD 2008 Estimate 2009 Proposed Footnote  Budget Change

PUBLIC SAFETY #N/A
POLICE COMMISSION #N/A
1003052103111 PART TIME WAGES $1,325 $500 $1,000 $1,200 $500 0.00%
1003052103122 FIGA $82 £32 $62 $75 $3z 0.00%
1003052103123 MEDICARE $19 $7 $15 $17 $7 0.00%
1003052103232 LEGAL $1,362 $1,000 50 338 $1,000 0.00%
1003052103250 MISCELLANECUS 3683 $500 $418 $500 $500 0.00%

TOTAL POLICE COMMISSION $3,506 $2,039 $1,495 $1,830 $2,039 0.00%
POLICE DEPARTMENT #NIA
1003152111110 FULL TIME WAGES $734.571 $835,000 $639,243 $831,100 $853,000 1 2.16%
1003152111111 PART TIME WAGES $91,566 $94,500 $80,715 $01,972 $113,000 2 19.58%
100315211112 TEMP EMPLCOYMENT $810 30 $74 $810 30 #NIA
1003152111114 OVERTIME 1.5 £102,325 £70.000 $61,094 $73,313 $70,000 0.00%
1003152111120 RETIREMENT $136,020 $126,600 $112,080 $143.479 §148,134 17.84%
t0D3152111122 FICA $57.927 $60,700 $50,364 $57,178 $60,500 0.33%
1003152111123 MEDICARE $13,545 $11,850 $11,776 $13,372 $14,200 19.73%
1003152411124 LONGEVITY $2,840 $2.735 30 32,735 $2,735 0.00%
1003152111126 ALT INS INCENTIVE $500 $2,400 $0 $2,400 $1,200 -50.00%
1003152111128 EDUCATION/CERT INCENTIVE $7.875 $8,250 80 38,750 $6,000 27.27%
1003152111130 HEALTH INS $135,510 $136,000 $114,198 $137,071 $165,900 21.99%
1003152111132 DENTAL INS $11.569 $11,100 $8,448 $10,298 $12,000 8.11%
100352111134 LIFE INS $1.838 $1,600 $1,332 $1,627 $1,600 0.00%
1003152111136 DISABILITY INS $8,523 $6.400 $5.501 $5.513 $6,400 0.00%
1003152111138 SELF FUNDING $15,268 $10,000 $11,528 $17,184 $15.000 50.00%
1003152111140 UNIFORM ALLOWANCE $12,585 $14,800 $5.833 $10,780 $14,800 0.00%
1003152111201 ANIMAL FUND $290 $750 $76 $91 $750 0.80%
1003152111203 BLDG MAINT/COSTS $26,252 $12,500 514,990 $17.988 $12,500 0.00%
1003152111204 CITIZEN PROGRAMS L] $0 50 30 $0 #NA
1003152111205 CRIME STOPPERS $0 $400 $0 $0 $400 0.00%
1003152111206 CULLIGAN WATER $934 $300 $389 $774 $300 0.00%
1003152111207 ELEC/HTGISWRPAT'S SAN $32,425 $18,000 316,173 $19,408 §18,300 167%
1003152111208 EDUCATION/TRAINING $7.065 $6,000 $6,927 $8,722 - $6,000 0.00%
100315211120% FILM/CAMERA EXP $220 $1.000 $29 335 $500 -50.00%
1003152111210 FIREARMS/SUPPLIES 31,847 $1,500 $1.444 $1,500 $2,000 33.33%
1003152111211 GREAT PROGRAM 50 $0 $0 $0 $0 #N/A
1003152111242 JAIL COSTS 34 $200 353 364 $200 0.00%
1003152119213 MEDICALHOSPITAL 5826 $800 $1.056 $1,267 $80C 0.00%
1003152111215 OFFC EQUIP PURCH/RPR 52,944 $4.500 §1,571 $1,885 $4,600 2.22%
1003152111216 OFFICE SUPPLIES $4,818 $4.500 §3.621 $4,345 $4,500 €.00%
1003152111217 OTHER PROFESSIONAL SERVICES 38,062 $9,000 $9,209 §11,051 $9,000 0,00%
1003152111219 PROFILE EVALUATION §725 80 - $20 $24 30 #NIA
1003452111220 SUBSCRIPTION/DUES $245 $400 $590 $708 $400 0.00%
1003152111221 RADIO EQUIP/PAGERS $19,075 $2,000 $2,114 32,537 $2,000 0.00%
1003152111222 VEHICLE EQUIP $2,733 $4,200 $1,107 $1,328 $4,200 0.00%
1003152111223 FUEL/OIL/PUMPS $21,769 $23.000 $30,141 $36,168 $32,000 39.13%
1003152111224 VEHICLE/BOAT MAINT/RPR $11,448 $30,000 38,341 $7,60% $6,200 3 -79.33%
1003152111225 PHONEANTERNET $11,152 $10.000 33,828 $4,594 $8,600 ~14.00%
1003152411228 UNIFORM INSTIAL 1SSUE EXPENSE $2.400 $1.000 $1,520 $1.824 $1,000 0.00%
1003152111227 VEHICLE SEIZURES $75 $250 $0 3§75 $250 0.00%
1003152111229 ADVERTISING/CLASSIFIEDS $0 $300 £0 $100 $300 0.00%
1003152111230 POSTAGE $1,164 $1,500 $5689 $1,163 $1,500 0.00%
1003152111231 COMPUTERS 38,513 $8,000 $11,346 $13,615 $8,500 6.25%
1003152111232 LEGAL £5,750 $3.000 £1,01% $1,213 $3,000 0.00%
1003152111243 SMALL EQUIP/PARTS 34,702 $500 3211 $253 $500 0.00%
1003152111250 MISCELLANEOUS $13 $200 30 $50 $200 0.00%
1003152111501 INS-LIABILITY £41,168 $50,000 $43,084 $53,702 $40,000 -20.00%
1003152111502 INS-LGPIF $2,045 $2,500 $3.916 $3,916 §2.500 : 0.00%
1003152111503 STORAGE TANKS $484 $481 $490 $490 $490 1.87%
1003152114258 CAPITAL QUTLAY $43,909 50 $52.280 $52,290 $58,000 4 BN/A

TOTAL POLICE DEPARTMENT $1,586,376 $1,589,226 $1,316,714 $1,853,862 $1,715,909 1.97%
NEIGHBORHOOD WATCH #NIA
1003152112216 DFFICE SUPPLIES $0 £100 $0 $0 $100 0.00%
1003152112230 POSTAGE $0 $100 £0 $0 $100 0.00%
1003152112250 MISCELLANEQUS §255 $300 50 50 $300 0.00%

TOTAL NEHGHBORHOOD WATCH $255 5500 $0 30 5500 £.00%
PD - PUBLIC WORKS
100315211311¢ FULL TIME WAGES $2.254 £2,000 $1,503 $2,000 $2,000
1003152113141 PART TIME WAGES 8¢ $o $0 $0 - £0
1003152113112 TEMP EMPLOYMENT $170 $200 $333 $333 $200
1003152113120 RETIREMENT $281 $250 $176 $234 $230
1003152113122 FICA $149 $150 $110 $146 $150
1003152113123 MEDICARE $35 $40 $25 333 $40

TOTAL PO - PUBLIC WORKS $2,889 $2,640 $2,147 $2,746 $2.620
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Account Number Account Description 2007 Actual 2008 Budget 2008YTD 2008 Estimate 2009 Propesed Footnote
WATER PATROL
1003255304110 FULL TIME WAGES 32,151 $2,000 54,366 34,500 $2,500
1003255304111 PART TIME WAGES 5108 $1,000 $794 - §794 $500
1003255304112 TEMP EMPLOYMENT $21.591 $26,000 $19.999 $19,999 $23,500
1003255304114 OVERTIME 1.5 $2,504 $3,000 $1,073 $2,504 $3,000
1003255304120 RETIREMENT $493 $300 $743 $a30 $388
1003255304122 FICA $1,626 $2.000 $1.618 $1,743 $2,000
1003255304123 MEDICARE $380 $450 $3v8 $380 $500
1003255304130 HEALTH INS $875 $500 $573 $694 3500
1003255304132 DENTAL INS $48 350 $29 $35 £50
1003255304134 LIFE INS $0 34 $0 50 34
1003255304136 DISABILITY INS $41 $32 17 $21 53z
1003255304138 SELF FUNDING 30 50 $0 $0 3¢
1003255304208 EDUCATION/TRAINING 30 $450 $20 324 3500
1003255304213 MEDICAL/HOSPITAL $695 $550 50 $0 $500
1003255304217 OTHER PROFESSIONAL SERVICES $25 $2,000 $262 $314 $2,000
1003255304221 RADIO EQUIP/PAGERS $159 $300 $0 $0 $300
1003255304222 VEHICLE EQUIPMENT $17 $250 $41 $49 $250
1003255304223 FUEL/QIL/PUMPS 8715 $1.000 $4,102 $1,322 $1,000
003255304224 VEHICLE/BOAT MAMNT/RPR $1,419 $1,200 $358 430 $1,200
1003255304226 UNIFORM ALLOWANCE $0 3400 $400 $480 3500
1003255304229 ADVERTISING/CLASSIFIEDS $0 3100 $0 30 $100
1003255304250 MISCELLANEOUS 50 %0 $0 $0 §0
TOTAL WATER PATROL $32,937 $41,586 $31,773 $34,220 $39,324
FIRE DEPARTMENT ’
1003352200111 PART TIME WAGES $3.462 $2,600 $1,352 $2,600 $3,500
1003352200122 FICA $196 $165 854 $163 $225
1003352200123 MEDICARE $36 $36 $20 $36 $35
1003352200204 CITIZEN PROGRAMS 067 $500 544 $541 $500
1003352200207 ELEC/HTNG/SWR/PAT'S SAN $10,625 $10,500 $8,829 $10,5945 $10.500
1003352200208 EDUCATION/TRAINING $2,751 $2,500 $240 $2,751 32,500
1003352200213 MEDICAL/HOSPITAL $1.144 $1,500 $1,302 §1,562 $1,500
1003352200217 OTHER PROFESSIONAL SERVICES $40 3500 $55 $66 $500
1003352200218 FD- NEW EQUIPMENT 59,341 $6,000 $4,928 $5,914 $6,000
1003352200220 SUBSCRIPTIONS/DUES $150 $250 50 $100 §250
1003352200221 RADIO EQUIP/PAGERS §7.954 $6,000 $8,294 $6,953 $6,000
1003352200223 FUEL/QIL/PUMPS $4,337 $3,000 $5,385 36,438 §3,000
1003352200224 VEHICLE/BOAT MAINT/RPR $19,253 $25.000 $13,226 315,871 $25,000
1003352200225 PHONEWNTERNET $2134 $2.500 1,188 51,388 $2,500
1003352200243 SMALL EQUIP/PARTS $4,938 $5,500 33414 $4,097 5,500
1003352200250 MISCELLANEQUS $1,490 $500 $35 $42 $500
1003352200257 REALLOCATIONS $0 $0 $0 30 $0
1003352200259 SALARY COMPENSATICN $27,413 $30,000 $0 $30,000 $35,000
1003352200284 LENGTH OF SVC PROG $0 30 $0 $0 30
1003352200501 NS-LIABILITY $15,779 $19,000 416,545 $24,130 $18,000
1003352200502 INS-LGPIF $6,806 $11,000 $11,388 $11,388 $11,000
1003352200503 STORAGE TANKS $404 $481 $490 $490 $480
1003352202218 CAPITAL OUTLAY NEW EQUIPMENT $0 $0 $10,168 $10,169 $0
1003352202258 CAPITAL OUTLAY $176,299 $32,000 $30,998 $230,000 $32,000 5
TOTAL FIRE DEPARTMENT $295,590 $159,532 $118.430 $368,292 $165,500
RESCUE SQUAD
1003452300223 FUEL/QIL /PUMPS $4.619 §$3,800 $5,136 $6,163 $3,800
1003452300235 DONATIONS $23.000 $23.000 §23,000 $23,000 $23,000
1003452300237 DEBT P& (BUILDING LOAN) 331,694 0 $31,700
1003452300250 MISCELLANEOUS $0 $31,700 $32.570 $32,570 30
1003452300501 INS-LIABILITY $2,420 $4,200 §576 £789 $800
1003452300502 INS-LGPIF 3801 50 $1,703 $1,703 $3,600
1003452300503 STORAGE TANKS $484 5481 $0 $0 $0
TOTAL RESCUE SQUAD 363018 $63,181 $62,985 $64,225 562,900
TOTAL PUBLIC SAFETY $1,984,580 $1,858,704 $1,533,544 $2,125,175 41,988,792
TOTAL GENERAL FUND REVENUES $3,870,831 $3,890,457 $3,058,621 $4,262.122 $4,061,574
TOTAL GENERAL FUND EXPENSES $3,844,973 $3,890,753 $3,329497 $4,330,181 $4,062,819
FUND SURPLUS{DEFICIT) $25,858 ($206) $529,124 ($78,039) ($1,245)
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Village of Twin Lakes

2009 Annual Budget

Administrative Notes
DEPARTMENT OF SANITATION

This line accounts for the service charges placed on the annual tax bill for each of the
Village's refuse and recycling customers. It is a separate fee and is not included in the

Property Tax Levy.

This year, due to increases in costs related to the Village's complete Refuse, Recycling,
and Yard Waste collection program, the cost of the program will increase. However, the
amounts listed below reflect a grant received from the State to support our recycling

efforts (including yard waste).

Annual rates for Refuse and Recycling are as follows:
95 gallon container - $144.36
65 gallon container - $138.12
35 gallon container - $131.88
Additional container - $75
Commercial Service - $271.32

To date in 2008, residents have recycled an average of slightly more than 32 pounds per

month of recyclable material, which is a drop from last year but still increased from prior

years. In addition, a significant amount of yard waste continues to be deposited at the

Village’s recycling center near the Public Works facility. The Village has experienced
increased costs for monitoring this facility and disposing of the material.

The curbside collection refuse and recycling is handled by a private contractor, Veolia
Environmental Services. The monthly cost for this service will increase four percent in
2009 after having been frozen for the past two years. The monthly charge for each
collection made by the hauler is as follows: $140.76 annually for 95 gallon toter service,
$134.52 for 65 gallon toter service, and $128.28 for 35 gallon toter service.
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VILLAGE OF TWIN LAKES
2009 Annual Budget
Account Number Account Description 2007 Actual 2008 Budget 2008YTD 2008 Estimate 2009 Proposed Footnote

SANITATION FUND
SANITATION FUND REVENUES
6004043545000 RECYCLING GRANT $22.478 $22,500 $28,422 §28,422 $28,400
6004046420000 REFUSE/RECYCLING CHARGES $354.473 $377,000 $366 965 $366,965 $405,000 1
6004046421000 PRIOR YEAR REFUSE/RECYCLING $18,733 $7,000 $7.171 $6,100 $7,000
$004048112000 INTEREST ON TAXES CHARGED $214 $0 $0 $0 30

TOTAL SANITATION FUND REVENLES $395,898 $408,500 $402 558 $£401,487 $440,400
SANITATION FUND EXPENSES
6004053620250 MISCELLANEQUS $0 80 0 30 50
6004053620255 GARBAGE/RECYCLING PAYMENT $268.518 $265,000 $204,384 $272,500 $284,700 2
6004053635110 FULL TIME WAGES 314,896 %14,000 $10,757 $14,600 315,000
6004053635411 PART THME WAGES $0 $0 $0 0 $3,500
6004453635112 TEMP EMPLOYMENT §102 $500 $102 3102 $500
8004053635114 OVERTIME 1.5 $0 $0 30 30 $0
6004053635115 OVERTIME 2.0 $0 $0 $0 30 30
6004053635120 RETIREMENT §1.742 $1,240 $1,258 $1,710 $t.700
6004053635122 FICA $924 $700 $E6BT 3918 $930
6004053635123 MEDICARE $216 $154 §156 $206 $185
£004053635130 HEALTH INS $3,414 $2,600 $3,523 34,266 $4,525
6004053635132 DENTAL INS $243 $270 $237 5288 $285
6004053835134 LIFE INS $24 $0 $25 $30 $0
6004053635136 DISABILITY INS $149 3120 §108 $127 $150
6004053635207 ELECTC/HTNG/SWR/PAT'S SAN 3300 3300 $209 $2096 $320
6004053835217 OTHER PROFESSIONAL SERVICES $0 $4,000 $2.843 $2,843 $3.000
BD04053635223 FUELIOI/PUMPS $2,227 $300 $1,704 $2,000 $2,000
6004053635224 VEHICLE/BOAT MAINT/RPR §7.520 $3,500 37,508 $8,00¢ §7,500
6004053635243 SMALL EQUIP/PARTS 30 $500 $90 $2,100 $500
6004053635250 MISCELLANEQUS $4,325 $0 50 $0 $0
6004053635255 GARB/RECYCLING PYMNT $104,934 $108,000 $81.207 $109,100 $110,00Q 2
6004053635285 ADMIN PYMNT TO GEN FUND 35,000 $5,000 $5,000 $5,000 $5,000

TOTAL SANITATION FUND EXPENSES 414,534 $406,184 $319,776 $424,087 $439,795

SANITATION FUND SURPLUS{DEFICIT} ($18,836) $316 $82,782 ($22,600) $605
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Village of Twin Lakes

2009 Annual Budget

Administrative Notes
LAUNCH/MARINA FUND

This fund is for the maintenance and operation of the Lake Elizabeth Marina and Boat Launch,
which is jointly owned by the Village and the Wisconsin Department of Natural Resources but is

managed by the Village.

1.

This line reflects a grant in the amount of $144,000 received by the Village to assist in the
cost of a replacement of the boat launch and parking lot as well as construction of
bathrooms on the site. This amount will be received over two fiscal years.

The 2008 entry in this line reflects the anticipated borrowing needs to fund the Village’s
portion of the improvement underway at the site.

_This amount reflects the ongoing payments on the loan to purchase the property. In

addition, although the debt is General Obligation debt, no tax levy will be necessary to
pay the expense related to the land purchase loan and therefore, the Village Board has
taken action to officially abate the required tax levy.

This line reflects the costs associated with the current upgrades occurring at the property.
These include replacement of the boat launch and parking lot as well as planned
construction of bathrooms as well as replacement of the marina pier. The costs will be
incurred over two fiscal years and are supported by the grant identified above.
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VILLAGE OF TWIN LAKES
2008 Annual Budget

Account Numbar Account Description 2007 Actual 2008 Budget 2008YTD 2008 Estimate 2009 Proposed
LAUNCHMARINA FUND
8008543522000 DNR GRANT PRCCEEDS $407 500 $0 30 372,000 $72,000
8008546750000 BOAT RAMP FEES $12.227 $12,500 $12.671 §1267 §$12.500
3008546751000 MARINA FEES $32,306 $31,200 $38,901 $31,200 $39,000
8008548109000 INTEREST LGIP $15.998 $16,000 $3,081 $3,200 $2,500
B00B548900000 MISCELLANEQUS 50 $100 30 $0 50
8008549100000 LOAN PROCEEDS %0 30 30 $400,000 $0
TOTAL LAUNCH/MARINA FUND REVENUES $468,031 $59,800 454,653 $519,071 $126,000
8008555406110 FULL TIME WAGES $0 $1,500 $0 31,000 $1,500
8008555400203 BLDG MAINT COST §75 3500 $508 $550 $500
8008555400207 ELEC/HTNG/SWR/PAT'S SAN $2,347 $2,000 $2,759 $3.311 $2,000
8008555400216 OFFICE 5UPPLIES $1.297 $0 357 $60 $0
8008555400217 OTHER PROFESSIONAL SERVICES $3.692 $1,000 $1,635 32.900 $1,000
B0CB5S54D0223 FUEL/OIL/PUMPS 50 $100 %0 $0 $100
8008555400224 VEHICLE/BOAT MAINT/RPR $817 30 %0 $0 $0
8008555400232 LEGAL $550 $1,300 $0 30 $1,300
8008555400237 DEBT SERVICE £0 $447,900 $435,600 $447,900 $32,000
8008555400238 ENGINEERING $0 $1,300 $16,061 $34,300 $1,300
800855540243 SMALL EQUIPMENT/PARTS $1.512 $500 $73 388 $500
8008555400245 SIGNS $25 $0 - $321 321 30
8008555400253 CAPITAL QUTLAY "§0 $0 $300,000 $250,000
8008555400285 ADMIN PAYMENT TO GEN FUND $4,972 $2,000 $2,000 $2,000 $2,000
8008555400501 INS-LIABILITY $0 $150 $0 $0 $150
8008555400502 INS-LGPIF 30 ) $0 8
8008599499250 MISCELLANEQUS $7.904 3¢ 30 30 0
TOTAL LAUNCH/MARINA FUND EXPENSES $28,191 5458,250 $459,045 §7192,429 $292,350
TOTAL FUND SURPLUS({DEFICIT) $439,840 ($398,450) ($404,392}) {$273,358) ($166,350)
Fund Balance Beginning of Fiscal Year - %0 $439,840 $439,840 $166,482
Change During Year $439,840 {$398,450) {$273,358) ($166,350)
Fund Balance End of Flscal Year $439,840 541,390 $166482 $132
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Village of Twin Lakes

2009 Annual Budget

- Administrative Notes
SEWER UTILITY

This line accounts for the quarterly charges assessed to sewer system users to support
treatment and maintenance operations. Each single family residence is charged $81 per
quarter ($324 annually), which comprises a $12 administrative fee and a $69 unit charge.
Businesses and multi family buildings are charged the administrative fee plus multiple
unit charges based on the number of residential units or other factors related to
wastewater generation. The annual unit cost is reduced by $12 for customers who chose
to pay their entire annual bill when the first quarterly payment is due. '

The Village accepts and treats wastewater collected by private contractors from septic
tanks and holding tanks. The Village increased these rates effective August 2008 and
now charges $39.10 per 1,000 gallons of septic tank material and $4.64 per 1,000 gallons

of holding tank material.

A number of the Village’s customers fail to pay their sewer bills in a timely basis. These
charges are then placed on the subsequent year's property tax bill for the property. As
such, this line accounts for charges collected through the property tax bill either by the

Village or the County.

In 2008, the Village experienced significant surcharging of the system due to excessive
rains. The event, which occurred in June, was the subject of a Federal Disaster
Declaration and, as such, the Village will be reimbursed for its excessive costs during this

time.

This line accounts for 21% of the wage expense for the Village Office Staff and the
Village Board. As a matter of policy, the Sewer Fund pays a portion of these expenses to
account for the work undertaken on behalf of the fund by these positions.

This line accounts for not only the health benefits of the Sewer Plant employees but the
portion of other Village employees benefits that are charged to the Sewer Fund.

This line accounts for the purchase of the new Department vehicle as discussed by the
Village Board. This purchase would be funded through the use of the Sewer Fund’s cash

balance.

These lines provide funds for repairs to the collection system and to the plant. In 2008, a
number of significant repairs and pump replacements were undertaken in the collection
system primarily in lift stations. These activities were unanticipated and are not expected

to continue.

In order to maintain the operations of the plant at the most efficient level, the Village
continues to remove significant amounts of sludge material from the plant on an annual
basis. Our hauler for this material has indicated that he will be raising his rate by 20
percent in 2009. This is the first increase in this rate the Village has received in more

than 15 years.
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10.

This line anticipates continuation of a program of cleaning the entire sewer collection
system every five (5) years. In each of the years, approximately 1/5 of the 190,000 linear
foot system will be cleaned and televised. In addition, funds are available for more
regular cleaning of known problem areas.

32



VILLAGE OF TWIN LAKES

2009 Annual Budget

Final - Approved

Budget to
Account Number Account Description 2007 Actual 2008 Budget 2008YTD 2008 Estimate 2009 Proposed Footnote  Budget Change

SEWER FUND
SEWER FUND REVENUES
2006046410001 SWR CHARGES $1,122,145 $555,000 $844 898 $985,000 $985,000 1 3.14%
2006046410003 SWR PENALTIES $37,618 36,000 $28,740 $34,488 $34,000 486.67%
2006046410018 SWR SEPTAGE $136,015 $80,000 $115178 $144,300 $130,000 2 82.50%
2006048410019 PRIOR SWR CHRGES $4 $120.,00Q $117.728 $123,000 $120,00¢ 3 0.00%
2006048410020 PRIOR SWR PENALTIES/INT 50 $11,500 313,954 $14,500 §12,000 4.35%
2006046410250 MISCELLANEQUS INCOME $0 50 $0 $29,980 ’ 50 4 #NA
2006048109150 INTERESY $38,095 $35,000 $15,570 $17,122 $20,000 -42.86%

TOTAL SEWER FUND REVENUES $1,333,8M $1,207,500 $1,146,068 $1,348,880 $1,301,000 7.74%
SEWER FUND EXPENSES HNIA
2006053610017 SWR DEPRECIATION $235,591 $0 HNA
2006053610027 SWR REPLACEMENT $55,000 $55,000 $55,000 555,000 $55,000 0.00%
2006053610106 SWR OFFICE WAGE $63,868 $65,000 $48,668 $64,500 $66,100 3 . 1.68%
2006053610110 FULL TIME WAGES $151,578 $152,500 $131,917 $171,482 $173,480 13.56%
2006053610111 PART TIME WAGES $0 $0 ol $0 30 H#NIA
2006053610112 TEMPORARY EMPLOYMENT $867 $150 $4,358 $4,358 $5,000 3233.33%
2006053610114 OVERTIME 1.5 $8,651 $7,300 $11.082 $12,500 $8,000 B.59%
2006053610115 OVERTIME 2.0 $11,844 $12,400 $8,186 39,700 $11.000 -11.29%
2006053610120 RETIREMENT $25.386 $30,000 $23,428 $30,208 $30,219 0.73%
2006053610122 FICA $14,447 $14.050 $13,020 $16,409 $16,530 . 17.65%
2006053610123 MEDICARE $3.379 $3,150 $3,045 $3,676 $3,229 2.49%
2008053610124 LONGEVITY $374 $230 $0 $230 $230 0.00%
2006953610126 ALT INS INCENTIVE $504 $504 $0 $504 $504 0.00%
2008053610530 HEALTH INS $34,699 $33,220 $31,326 $38,500 $43,577 & 31.18%
2006053610132 DENTAL INS $1,990 $2,110 31,822 $2,012 $2,410 © o 0.00%
2006053610134 LIFE INS $643 $565 3578 $700 $555 0.00%
2006053610138 DISABILITY INS $2,169 $1.720 $1,415 $1,692 $1,720 0.00%
2006053610138 SELF FUNDING $373 $1,000 1] $300 $1,000 0.00%
2006053610206 CULLIGAN WATER 219 3400 $86 $103 $118 -71.25%
2006053610207 ELECHTNG/SWRPAT'S SAN $93,789 $95,000 395,083 $105,000 $110,000 15.76%
2008053610208 EDUCATION/TRAINING $1.07 $2,000 $o97 $1,100 $1,500 -25.00%
2008053610215 QFFC EQUIP PURCH/RPR 3435 $200 5344 3413 $500 150.00%
2006053610216 OFFICE SUPPLIES 334 $200 $420 $504 $500 150.00%
2006053610217 OTHER PROFESSIONAL SERVICES $12.764 $4.500 §5.607 $6,728 $6,300 40.00%
2006053610221 RADIO EQUIP/PGRS $1,009 31,200 $1,056 $1,27¢ $1,300 8.33%
2006053610222 VEHICLE EQUIP 380 $300 $20 $30 $80,000 T 26566.67%
2008053510223 FUELIOIL/PUMPS $3.875 $3,000 $5,300 $6,360 $6,500 t16.67%
2008053610224 VEHICLE/BOAT MAINT/RPR $4.820 $2,000 $2,808 $3.37¢ $1,800 -10.00%
2006053610225 PHOME/INTERNET $1,742 $1,800 $1.247 $1,496 $1,800 0.00%
2006053610226 UNIFORM EXPENSE $890 $600 $571 $590 $750 25.00%
2006053610229 ADVERTISING/CLASSIFIEDS §210 30 50 0 $0 #NA
2006053610230 POSTAGE $1,867 51,700 $1,328 $1,594 $1,700 0.00%
2006053610231 COMPUTERS $18.,509 $750 $2,549 $2,700 $2,250 200.00%
2006053610232 LEGAL $63 $500 $0 $0 $500 0.00%
2008053610239 ENGINEERING $10.040 $7.500 $11,835 $14,202 $7.500 0.00%
2006053610242 AUDIT $6.462 $4,500 $4,483 $5,380 $5.000 11.11%
2006053610247 FEES/BONDING FEES $6.088 $6,000 35,541 $5,541 $6,000 0.00%
2006053610250 MISCELLANECUS $171 $0 $33 $40 30 #NIA
2006053610256 SWR BILLING SUPPLIES $840 $1,200 50 3900 $1,200 0.00%
2006053610260 LOCATING EXPEMNSES $0 $0 $3,796 §$3.800 $2,500 #N/A
2006053610267 CHEMICALS §1,684 $11,800 313106 $18.550 $15,000 27.12%
2006053610268 LAB SUPPLIES $8,929 $8,000 96,669 $7.500 $8,500 6.25%
2006053610269 PLANT SUPPLIES $5,348 $5,000 $5,537 $6,000 $5,000 0.00%
2006053610270 REPAIRS TO LINES/LIFTS $54,508 511,000 $75178 $80,000 $15,000 8 36.36%
2006053610271 REPAIRS TO PLANT $17.423 $7,000 $17,246 $18,500 $10,000 8 42.86%
2006053610272 SLUDGE COSTS $127,463 $115.000 399,450 $122.000 $145,000 9 26.09%
2006053610273 PLANT EQUIPMENT $2.716 53,000 §1,222 $1.466 $1,500 . -50.00%
2006053610274 OPERATING EXP- CLNEQP §34,788 $45,00¢ $10,918 $35,000 $45,000 10 0.00%
2006053610276 CLEAN H20Q LOAN BOND $148,760 $451,000 $383,122 £451,000 $45%,000 0.00%
2006053610283 CAR ALLOWANCE (Administrator) $252 $252 §210 §252 $252 0.00%
2006053610501 INS-LIABILITY §15.486 $26,000 $15,202 $18,900 $14,00¢ -46.15%
2008053610502 INS-LGPIF $6,223 $6,000 $10,463 310,465 $6,000 0.00%
2006053610503 STORAGE TANKS 484 $650 3490 $400 $490 -24.62%

TOTAL SEWER FUND EXPENSES $1,200,491 $1,201,941 $1.115,763 $1,341,025 $1,372,410 14.18%

FUND SURPLUS(DEFICIT) $133,380 $5,559 $30,306 $7,865 {$71,410) -1384.56%
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Budget to
Account Number Account Description 2007 Actual 2008 Budgel 2008YTD 2008 Estimate 2009 Proposed Footnote  Budget Change
TAX INCREMENTAL FINANCING DISTRICT FUND
TID REVENUES
1200041120000 TAXES ON INCREMENT 80 30 $0 50 $37,000 #N/A
1200048109130 INTEREST EARNINGS $0 $0 $0 50 $30,000
1200048900000 MISC REVENUE $0 $0 $600,000 $600,000
1200049100000 DEBT PROCEEDS $C $3,250,000 50 $4,800,000 $0 -100.00%
TOTAL TID REVENUES 50 $3,250,000 $600,000 $5,400,000 $67,000 -97.94%
TID EXPENSES
1200051300232 LEGAL $0 $6,436 $6,500
1200051400238 ENGINEER $63,014 $150,000 $374,432 $375.000 $150,000 0.00%
1200051401217 OTHER PROFESSIONAL SERVICES $12,645 $15,000 324,663 $25,000 $15,000 0.00%
1200051416215 OFFICE SUPPLIES 50
1200051416230 POSTAGE $&
1200051803106 TIF OFFICE WAGE $0
4200051505242 AUDIT 50 $5,000 $5,000 $5.000 $5,000 0.00%
1200056800292 PLANNER $66,36% $75,000 $53,880 $54,000 $30,000 -60.00%
1200057721258 CAPITAL QUTLAY 50 $2.500,000 $344,513 $345,000 $3,200,000 28.00%
DEVELOPMENT ASSISTANCE 30 $100,000 $0 50 . §0 -100.00%
1200057721237 DEBT PAYMENTS 80 50 $0 50 $940,000 #NIA
Reimbursement to General Fund $50,000 $142,200 $142,600 30 -100.00%
Reimbursement to Sewer Fund 3¢ 3¢ 30 30 #NIA
TOTAL TID EXPENDITURES $142,024 $2,355,000 $944,397 $948,000 $4,340,000 49.91%
FUND SURPLUS (DEFICIT) {$142,024) $355,000 ($344,397) $4,454,000 ($4,273,000} -1303.66%
Fund Balance Beginning of Fiscal Year s (§142,024} ($142,024) $4,311,976
Change During Year {$142,024) $355,000 54,454,000 ($4.273,000)
Fund Balance End of Fiscal Year (5142,024) $212,976 $4,311,976 $38,076
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